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Tropical Forest Forever Facility 

Charter 

As adopted on 22 July 2026 

 

We, the Governments of the Democratic Republic of the Congo, the Federal Republic of 
Germany, the Federative Republic of Brazil, the French Republic, the Kingdom of the 
Netherlands, the Kingdom of Norway, and the Republic of Indonesia: 

Moved by the urgency to protect tropical forests, which are indispensable for sustaining 
life on the planet; 

Recognizing that tropical forests are fundamental to achieving sustainable development 
and eradicating poverty and hunger, and being central to food and water security, to jobs 
and livelihoods, and to the prosperity of our economies; 

Highlighting that tropical forests are essential for climate regulation, the protection of soils, 
the safeguarding of freshwater systems, and the conservation of most of the planet’s 
terrestrial biodiversity; 

Noting that while the drivers of tropical forest loss vary across regions, a common 
underlying cause is the chronic undervaluation of the ecosystem services they provide; 

Noting that countries will participate in the Tropical Forest Forever Facility under the terms 
of this Charter and based on their national laws and regulations; 

Determined to ensure that tropical forests are worth more standing than destroyed; 

Affirming our commitment to respect, protect and promote human rights enshrined in our 
national legal frameworks and applicable international obligations;  

Underscoring the vital role of indigenous peoples and local communities (“IPLCs”), who 
are the frontline stewards of tropical forests; 

Advancing the establishment of the Tropical Forest Forever Facility initiative as 
contemplated in the Tropical Forest Forever Facility Concept Note 3.1, published on 15 
October 2025;  

Recalling the declaration on the launch of the Tropical Forest Forever Facility initiative 
endorsed by 66 countries at the Belém Climate Summit on 6 November 2025, including 
countries that collectively harbor more than 90% of tropical forest cover in the developing 
world; 

Recalling that the initiative comprises two distinct but related entities: (i) the Tropical 
Forest Investment Fund, to be established as a legal entity under the laws of its host 
jurisdiction to be determined (“TFIF”); and (ii) the Tropical Forest Forever Facility, to be 
established as a financial intermediary fund under the World Bank policies and 
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procedures for financial intermediary funds (“Facility” or “TFFF”), each operating pursuant 
to its own governance charter; 

Noting the decision of the World Bank Board of Executive Directors on 21 October 2025 
approving the proposal to establish the Facility at the World Bank, with World Bank 
support to the Facility by acting as the Trustee and the interim host of the Secretariat; and 

Taking account of the urgent need to facilitate contributions to the TFIF and to establish 
the Facility and decide, with immediate effect, on the terms and conditions of a 
governance charter for the Facility, which may be amended from time to time (“Charter”); 

Decide as follows: 

I. Objectives 

The Facility is designed to support the long-term conservation and sustainable use of 
tropical and subtropical forests at scale. 

Subject to the availability of resources provided by the TFIF, as further detailed in the 
Operations Manual (as defined in Section II below), the Facility will provide annual 
payments to tropical forest countries (“TFCs”), based on their area of eligible tropical and 
subtropical moist broadleaf forest cover that meets the performance requirements of the 
Facility. The annual payments (“Forest Payments”) will finance national policies, 
programs, and initiatives of TFCs that directly or indirectly support forest conservation 
and its sustainable use. Payments will be discounted for each hectare of forest loss and 
for each hectare of degraded forest as defined in the Operations Manual. For the 
avoidance of doubt, the Facility does not provide Forest Payments to fund specifically 
enumerated and supervised implementation of activities approved by the Board of 
Directors of the Facility (“Board”).  Instead, the Facility provides Forest Payments to 
Eligible TFCs (as defined in Section V below) in recognition of past behavior and results 
achieved by TFCs.  

At least 20% of the funding to each TFC will be directed to IPLCs, in accordance with 
their national legal frameworks and country systems and the terms of this Charter. 

The Facility is designed to complement, not duplicate, existing programs and specifically 
promote forest cover maintenance and recovery.  

Funding for the Forest Payments will come from the TFIF, which is governed by a 
separate constitution document, whose primary purpose is to generate revenues to fund 
the Forest Payments and the Secretariat and Trustee costs and expenses. 

II. Guiding Principles 

The Facility operates in accordance with the following core operational principles, as 
further developed in the Operations Manual to be approved by the Board, which may be 
amended from time to time (“Operations Manual”): 
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● Simplicity and Readiness 

● Objective Decision-Making 

● Full Transparency  

● Use of Country Systems 
● Results-Based Payments 

● Public Disclosure 

● Sovereign Decision-Making 

● Revenue Sharing with IPLCs 

● Relevance and Incremental Improvement  

III. Purpose of Charter 

Consistent with the decision of the World Bank’s Board of Directors on 21 October 2025, 
authorizing the World Bank to serve as the Trustee of the Facility and interim host of the 
Secretariat, this Charter for the TFFF is adopted at the virtual meeting of the Board on 22 
July 2026. The purpose of the Charter is primarily to (i) provide the governance structure 
for the Facility, (ii) provide the criteria that TFCs must meet to participate in the Facility 
and remain eligible to receive Forest Payments (“Eligibility Criteria”), and (iii) set the 
conditions according to which Forest Payments can be made to TFCs; as further detailed 
in the Operations Manual.  

IV. Transition 

The Facility commences its operation during an initial phase with adoption of this Charter. 
The initial phase will be followed by an operational phase, as decided by the Board, once 
it considers that the Facility has achieved a sufficient degree of institutional and 
operational maturity, including, inter alia, the adoption of the Operations Manual, and 
following the establishment of the TFIF as a separate legal entity.  The transition to the 
operational phase will require an amendment to this Charter, including such modifications 
as may be necessary to reflect the commencement of full operations and the 
corresponding composition of the Board, as further set out in Section VI. 

V. Participation in the Facility 

Participation in the Facility is open to any TFC that (i) is a developing country according 
to the United Nations Conference on Trade and Development (UNCTAD) and (ii) meets 
the Eligibility Criteria as confirmed by the Board. It is understood that a TFC will participate 
in the Facility according to the terms of the Charter and based on its national laws and 
regulations.  A TFC’s interest in participation commences with submission of the following 
to the Secretariat, as further detailed in the Operations Manual: 

1. Information on (a) the deforestation rate, both at a national scale and specifically 
for tropical and subtropical moist broadleaf forest biome, (b) the TFC’s system of 
measurement of the tropical forest cover, and (c) the exact borders of the proposed 
area of eligibility for Forest Payments for the TFC; provided that such information 
is consistent with national monitoring systems and applicable national regulations 
and meets the standards set out in the Operations Manual; 
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2. Information to demonstrate that the TFC has a functioning Public Financial 
Management (“PFM”) mechanism, in order to receive and allocate Forest 
Payments, which is adequate and operates in accordance with internationally 
recognized standards and national systems; 

3. A commitment to provide for payment of a minimum of 20% of the Forest Payments 
to IPLCs, in accordance with the modality of allocation selected by the TFC from 
the Board-approved allocation methodologies; 

4. Information to demonstrate that Forest Payments will not replace, but be in addition 
to, the TFC’s existing resource allocations for policies, programs, and initiatives 
that directly or indirectly promote forest conservation and its sustainable use;  

5. A list of the TFC’s national programs, policies, and initiatives expected to benefit 
from the Forest Payments that aligns with the objectives of this Charter and directly 
or indirectly supports forest conservation and its sustainable use; and 

6. Information to demonstrate that the TFC either (i) has a functional national 
grievance and redress mechanism (“GRM”) in place that meets the parameters set 
out in the Operations Manual or (ii) is committing to an action plan to establish a 
functional GRM within a fixed period of time. 

At the time of a TFC’s participation, the role of the Secretariat is to receive information 
provided by the TFC to the Secretariat to establish the TFC’s eligibility, then forward the 
information to an independent third party for verification, and thereafter inform the Board 
that the TFC’s information has been verified by the expert third party further to 
subparagraph (j) under the Subsection Secretariat Roles and Responsibilities below.   
The role of the Board is to confirm a TFC’s eligibility to participate in the Facility on the 
basis of such information further to subparagraph (j) under the Subsection Board Roles 
and Responsibilities below. 

The role of a TFC confirmed by the Board as meeting the Eligibility Criteria is to deposit 
an “Instrument of Participation” (in accordance with the form provided in the Operations 
Manual) to evidence the TFC’s participation in the Facility, thereby becoming an eligible 
TFC (“Eligible TFC”).  Eligible TFCs are eligible to receive Forest Payments from the 
Facility (“Forest Payment Eligible”), as further detailed in the Operations Manual, for as 
long as they maintain their adherence to the Eligibility Criteria. 

To remain Forest Payment Eligible, the role of an Eligible TFC is to provide the Secretariat 
with an annual report demonstrating its continued compliance with the Eligibility Criteria, 
including the information necessary for the calculation of Forest Payments by the 
Secretariat, in accordance with the Operations Manual. The information in the report is 
expected to be consistent with what was established during the initial verification of the 
TFC’s eligibility and with any updated technical requirements, as set out in the Operations 
Manual.    

VI. Governance Structure 

The governance structure of the Facility is comprised of: 
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● A Board of Directors  

● A Technical and Scientific Advisory Panel 

● An IPLCs Advisory Council 

● A Secretariat 

● A Trustee  

Board of Directors 

Composition 

At the beginning of its initial phase, the Board consists of seven member countries as 
follows:  the Democratic Republic of the Congo, the Federal Republic of Germany, the 
Federative Republic of Brazil, the French Republic, the Kingdom of the Netherlands, the 
Kingdom of Norway, and the Republic of Indonesia. During its initial phase, the Board 
may decide to include additional member countries, up to a maximum of twelve, taking 
into account the importance of parity between the number of TFCs and Sponsor Countries 
in its membership. For the purpose of Board membership in the initial phase, it will not be 
a requirement that TFCs have completed the process of submitting to the Secretariat all 
the information required to become Eligible TFCs, as set out in Section V above.   

During the subsequent operational phase, the Board will consist of up to a maximum of 
eighteen member countries, at all times equally divided between two groups: up to nine 
members from Sponsor Countries and up to nine members from Eligible TFCs, as 
described in the Operations Manual.  

For Board composition purposes, an Eligible TFC that is also a Sponsor Country has 
status as an Eligible TFC in accordance with the processes set out in the Operations 
Manual, without prejudice to their being considered Sponsor Countries for the purposes 
of the TFIF. 

Selection 

During the operational phase, the selection process for the Board will vary for Sponsor 
Countries and Eligible TFCs, as follows: 

(a) Sponsor Countries 

All Sponsor Countries contributing at least USD 1 billion to the Total Junior Capital of 
the TFIF (defined, for the purposes of this Section VI, as the amount of Sponsor 
Country capital committed to the TFIF, forming the subordinated portion of the capital 
structure relative to senior debt, as communicated to the Secretariat by the Chief 
Financial Officer (CFO) of the TFIF) will have a seat on the Board, until the total number 
reaches nine.  Once that number is met, representation will be determined as follows: 

(i) Sponsor Countries contributing more than 11% of the Total Junior Capital 
of the TFIF will have a designated seat on the Board, and  

(ii) Sponsor Countries contributing less than 11% of the Total Junior Capital 
of the TFIF may form constituencies to ensure collective representation, 
as detailed in the Operations Manual.  
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Every three years, the Board will ask the TFIF to inform it as to the percentage of 
Sponsor Countries’ respective contributions to the Total Junior Capital of the TFIF, and 
Board representation will be adjusted as needed. 

(b) Eligible TFCs 

The Eligible TFCs’ representatives will be selected by each region of Eligible TFCs 
through their regional groups.  Regional representation will be structured as follows:  

(i) Each of the three tropical regions — (a) Africa, (b) Asia-Pacific, and (c) 
Latin America and the Caribbean — will have three designated seats on 
the Board,  

(ii) Each region’s three designated seats will be filled by (a) one 
representative from the Eligible TFC with the largest tropical forest area in 
the region; (b) one representative from the Eligible TFC with the lowest 
deforestation rate in the region; and (c) one rotating representative. Every 
three years, tropical forest area and deforestation rates will be 
recalculated to update the allocation of seats, and Board representation 
will be adjusted accordingly, ensuring that representation meets the most 
current data and methodological approach, as defined by the Operations 
Manual. 

Non-decision-making Participation 

By virtue of their functions, a representative of the Trustee, the Chair of the Technical and 
Scientific Advisory Panel, and the Chair of the IPLCs Advisory Council are invited to 
attend Board meetings in a non-decision-making capacity.  

Co-Chairs 

During the initial phase, the Board is co-chaired by individuals nominated by the 
Federative Republic of Brazil and the Kingdom of Norway, who, subject to the Subsection 
One Member, One Vote below, serve in a non-decision-making capacity, without 
prejudice to the representation of those countries through their respective decision-
making representatives (or alternates). 

During the subsequent operational phase, the Board will elect two Co-Chairs from among 
its members, one from a Sponsor Country and one from an Eligible TFC, who are 
expected to serve for a three-year term.  

The Co-Chairs chair meetings of the Board and manage the business of the Board.  

Decision Making  

Quorum 

During the initial phase, a simple majority constitutes a quorum for the meetings of the 
Board; provided, however, that at least one Sponsor Country and one TFC are present. 
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During the operational phase, a majority of the members of the Board from Sponsor 
Countries and a majority of the members of the Board from Eligible TFCs constitutes a 
quorum for the meetings of the Board.  

Consensus Decision-Making 

The Board at all times seeks to adopt decisions by consensus. Consensus means that 
no member has issued a blocking objection (veto) to a decision, although non-blocking 
objections may be entered for the record. 

When Consensus Cannot Be Reached 

When consensus on a matter cannot be reached, and if the Co-Chairs agree to a vote 
(upon request of one or more members), the matter will be decided differently according 
to whether the matter arises during the Board’s initial phase or subsequent operational 
phase as detailed below in the following manner: 

One Member One Vote  

Each member of the Board is entitled to cast one vote through the designated 
representative or alternate. If a Co-Chair is the only individual present from his/her 
country, the Co-Chair also has the right to vote notwithstanding the first paragraph of 
the Subsection Co-Chairs  above.   

Initial Phase 

When consensus on a matter cannot be reached during the Board’s initial phase, the 
matter will be decided by a two-thirds majority of all members, except that: 

(i) Amendments to this Charter will be by consensus, except for the amendment that will 
be made in connection with the decision indicated in (iii) below;  

(ii) Decisions on the admission of additional members will be by consensus; and 

(iii) Decisions on changes to the composition of the Board, including the replacement of 
Board members at the time when the Board decides to transition from the initial phase 
to the operational phase, will require a two-thirds majority of the Sponsor Country 
members and a two-thirds majority of the TFC members. 

Operational Phase 

When consensus on a matter cannot be reached during the Board’s operational phase, 
the matter will be decided as follows with respect to members present and voting: 

• Decisions on Administrative Matters will be made by a simple majority. 

• Decisions on Operational Matters will require a two-thirds majority. 

• Decisions on Extraordinary Matters will require a two-thirds majority of both Sponsor 
Country members and Eligible TFC members. 
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• Decisions on amendments to the Facility’s Objectives and Guiding Principles will 
require consensus. 

For these purposes,  

Administrative Matters will include: 

• Decisions on the date, timing, and format of meetings. 

Operational Matters will include: 

• Decisions made in connection with the Board’s discharge of its responsibilities as 
listed in this Charter, except for Administrative Matters and Extraordinary Matters. 

Extraordinary Matters will include: 

• Decisions to amend this Charter. 

• Decisions on where and on what terms the Secretariat will be hosted, and on the legal 
form of the Secretariat upon expiration of the period for which the World Bank will serve 
as interim host of the Secretariat. 

• Decisions to terminate the Facility; provided, however, that a decision to terminate the 
Facility requires a decision by the Board as an Extraordinary Matter and a decision by 
the Board of Directors of the TFIF.   

Conflict of Interest and Ethical Conduct  

The Board will, with the administrative support of the Secretariat, develop an approach 
to handling conflicts of interest and other ethical issues. 

Electronic Decisions   

The Board retains the option to operate on a no-objection basis for electronic decisions 
within a reasonable time frame, as coordinated by the Secretariat. 

Additional Rules of Procedure 

The Board may develop additional rules of procedure as it considers appropriate. 

Board Roles and Responsibilities  

Consistent with the terms of this Charter, and as may be further detailed in the Operations 
Manual, the Board’s responsibilities include, but are not limited to:  

(a)  Adopting and amending the terms of this Charter. 

(b)  Providing and maintaining strategic oversight and high-level governance of the 
Facility, including approval of strategies to ensure the effective achievement of the 
Facility’s Objectives.  
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(c)  Reviewing and approving such person as may be proposed by the World Bank in its 
capacity as interim host to the Secretariat to serve as Acting Administrator of the 
Secretariat.  

(d)  Reviewing and approving the initial workplan and budget of the Secretariat and the 
Trustee and their respective annual work plans and budgets thereafter. 

(e)  Reviewing and approving the Operations Manual and any periodic updates based on 
drafts prepared by the Secretariat in accordance with the terms of this Charter. 

(f)  In coordination with the TFIF, approving the communications and branding strategy 
for the TFFF initiative. 

(g)  Overseeing the Chief Executive Officer (CEO) search, selection, and appointment 
further to an open, competitive process in consultation with the World Bank. 

(h)  Reviewing and approving the membership and the terms of reference (TOR) and 
process for appointing the members of the Technical and Scientific Advisory Panel, with 
a view to having a sufficient overlap of new and old members to allow for continuity. 

(i)  Reviewing and approving the membership and the TOR and process for appointing 
the members of the IPLCs Advisory Council, with a view to having a sufficient overlap of 
new and old members to allow for continuity.  

(j)  Confirming the eligibility of TFCs to participate in the Facility, based on verification by 
independent expert third parties engaged for such purpose through the Secretariat, of the 
information provided by the TFCs to fulfill the Eligibility Criteria, as specified in the 
Operations Manual.  

(k)  Reviewing and approving the list of independent third parties that a TFC may engage 
in connection with its efforts to verify its adherence to the Eligibility Criteria. 

(l)  Overseeing revisions and enhancements of the methodology for verifying TFCs’ forest 
performance measurement systems, the parameters of which will be set out in the 
Operations Manual and developed with the advice of the Technical and Scientific 
Advisory Panel. 

(m)  Approving the release of the annual reports received from Eligible TFCs, as compiled 
by the Secretariat. 

(n)  Confirming Eligible TFCs’ Forest Payment Eligible status based on the results 
presented in their annual reports regarding ongoing compliance with the Eligibility Criteria 
for receiving Forest Payments and as informed by assessments by independent expert 
third parties, engaged for such purpose by the Secretariat.  

(o)  Reviewing and approving the TOR and selection of an entity through which Forest 
Payment Eligible TFCs may channel to IPLCs the IPLCs portion of Forest Payments 
payable to such TFCs (“Global Executing Agency”).  Such entity will be selected through 
a competitive selection process, based on recommendations made by the IPLCs Advisory 
Council; provided that the Trustee has carried out a limited screening, including for Anti-



TFFF Charter  
 
  

10 

 

Official Use Only 

Money Laundering – Countering of Financing for Terrorism, to ensure that the Trustee 
can transfer funds to the Global Executing Agency as instructed by the Board. 

(p)  Reviewing and approving the calculations of Forest Payment allocations due to Forest 
Payment Eligible TFCs and instructing the Trustee to disburse the Forest Payments to 
such TFCs (or designated public funds of such TFCs), and, as relevant, to the Global 
Executing Agency in cases where a TFC opts to channel the financing allocation to IPLCs 
through the Global Executing Agency.  

(q)  Reviewing and approving professional and ethical standards for the members of the 
Board and such other aspects of the Facility as the Board may decide from time to time. 

(r)  Reviewing and approving the criteria to be included in the TOR to engage independent 
expert third parties for a range of services, as may be decided by the Board over the 
course of the Facility’s operations, and as prepared by the Secretariat. 

(s)  Reviewing and approving the Facility’s annual reports as prepared by the Secretariat. 

(t)  Reviewing reports from the Trustee on the financial status of the TFFF. 

(u)  Considering and engaging in an exchange with a TFC, as needed, about any 
concerns raised with regard to the TFC’s eligibility to participate in the Facility or receive 
Forest Payments, with input, as needed, from the Technical and Scientific Advisory Panel 
and/or the IPLCs Advisory Council and, if necessary, at the request of the Board, with 
input from an independent third party, and deciding on appropriate measures, including 
suspension of Forest Payments. 

(v)  Reviewing and deciding upon a course of action to address any concerns brought to 
the Board regarding the allocation of Forest Payments or the operation of the Facility. 

(w)  Receiving from the Secretariat feedback from TFFF stakeholders, as deemed by the 
CEO to warrant the Board’s attention. 

(x)  Reviewing and approving TORs for any standing or ad hoc committees or other 
bodies, comprised of Board representatives and their alternates, which report to the 
Board and support the Board in its responsibilities. 

(y)  Commissioning a review prior to completion of the Secretariat’s three-year term 
(which commences with adoption of this Charter) of the needs of the Facility and the 
support functions of the Secretariat, with a view to deciding how to proceed with respect 
to more permanent Secretariat functions and then planning accordingly to enable a 
smooth continuation or transition, as the case may be.  

(z)  Reviewing and approving the scope and terms of the independent evaluation of the 
Facility, which will not constitute a financial or compliance audit of the TFFF financial 
intermediary fund, at a time to be determined by the Board.  

(aa)  Following commencement of the operational phase, reviewing and approving 
revised Board membership every three years regarding Sponsor Country representation 
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and Eligible TFC regional representation, in accordance with the criteria set out in the 
Subsection Board of Directors, Selection above.  

(bb)  Considering, after a duration of time to be determined by the Board, whether a need 
exists for the Facility to establish a global GRM and, if so, deciding on the scope and the 
steps to be taken towards that end, in consultation with the World Bank to ensure that the 
World Bank does not play any role in the global GRM.  

Technical and Scientific Advisory Panel 

The Technical and Scientific Advisory Panel consists of up to ten (10) individuals with 
recognized expertise in areas relevant to the Facility's mission, including forests science, 
environmental monitoring systems, and other technical or scientific fields directly 
applicable to the Facility's work. Its composition takes into consideration equitable 
geographic representation. Panel members are expected to serve for a three-year term 
and are eligible for renomination, except that no member may serve more than three 
terms. 

The Technical and Scientific Advisory Panel advises the Board on matters arising for 
Board decision and to the extent the Board requests input, including on matters to help 
ensure the technical integrity of the Facility’s review and monitoring processes. 

The TOR of the Technical and Scientific Advisory Panel, as approved by the Board, and 
procedures for the appointment of members are set out in the Operations Manual. 

IPLCs Advisory Council 

The IPLCs Advisory Council consists of a minimum of seven (7) and a maximum of nine 
(9) decision-making representatives from indigenous peoples and local communities 
based on constituencies defined in the Operations Manual. Members of the IPLCs 
Advisory Council are nominated by IPLCs organizations and networks, as further detailed 
in the Operations Manual.  Decisions are made by consensus to the extent possible and 
with any voting procedures detailed in the Operations Manual. 

To the extent possible, the overall representation of IPLCs representatives on the IPLCs 
Advisory Council seeks to give due regard to (i) equitable geographic representation 
among TFCs and (ii) shared organizational representation, including both indigenous 
people representatives and local communities’ representatives.  

Members of the IPLCs Advisory Council are individuals with recognized expertise in policy 
dialogue and demonstrated legitimacy among forest-based IPLCs.  Members are 
expected to serve a three-year (renewable) term; provided, however, that no member 
may serve more than three terms. 

The IPLCs Advisory Council advises the Board on all matters on which the Board requests 
input that fall within the IPLCs Advisory Council’s area of expertise based on the Council’s 
TOR, as approved by the Board, and set out in the Operations Manual. 
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Secretariat 

The Secretariat of the Facility is being hosted on an interim basis by the World Bank in 
accordance with World Bank policies and procedures. 

Head of the Secretariat 

The Secretariat will be led by a CEO selected by the Board, in consultation with the World 
Bank. The CEO is expected to serve a four-year term (renewable once). 

Until the Board selects and appoints a CEO at a time to be decided by the Board, in 
consultation with the World Bank as interim host of the Secretariat, the Secretariat will be 
led by an Acting Administrator, who will be a World Bank staff member proposed by the 
World Bank and appointed upon approval of the Board.  Subject to the oversight of the 
Board, the Acting Administrator will be responsible for tracking and coordinating the 
actions necessary to operationalize the Facility in accordance with a workplan and budget 
approved by the Board. At the request of the Board, the Acting Administrator will also 
coordinate, as appropriate, the work of the Board with that of the TFIF Transition 
Committee (a committee of Sponsor Country representatives established to govern the 
TFIF during its transition and establishment phase). 

Staff of the Secretariat 

The Secretariat will at all times have such staff as may be required to fulfill its roles and 
responsibilities, as determined by the Board upon the recommendation of the Acting 
Administrator or the CEO, as the case may be, and in consultation with the World Bank. 
Such staff will be selected by the Acting Administrator or the CEO, as the case may be, 
in accordance with World Bank policies and procedures, and may include staff 
members seconded by the Governments of Board members, appointed in accordance 
with secondment arrangements between the relevant Government and the World Bank 
as interim host of the Secretariat.   

Secretariat Roles and Responsibilities 

The Secretariat, which is accountable to the Board, is responsible for the day-to-day 
management of the Facility. Consistent with the terms of this Charter, and as further 
detailed in the Operations Manual, the Secretariat’s responsibilities include, but are not 
limited to:  

(a)  Administratively supporting the Board (and such other bodies and/or committees as 
the Board may determine) and providing ongoing, day-to-day coordination of the 
implementation of the Facility, while raising substantive points back to the Board as 
needed, including, but not limited to, preparing agendas for meetings of the Board and 
handling meeting logistics, including scheduling and documentation, and preparing and 
circulating pre-meeting supporting information and post-meeting summary highlights, in 
consultation with the Co-Chairs. 

(b)  Drafting the Operations Manual and its periodic updates for review and approval by 
the Board. 
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(c)  Preparing the communications and branding strategy of the TFFF initiative in 
coordination with the CFO of the TFIF for review and approval by the Board. 

(d)  Developing and executing the TFFF initiative’s communications and outreach 
following the Board-approved strategy. 

(e)  Managing the TFFF initiative’s website and providing public information on the 
TFFF initiative, in collaboration with the CFO of the TFIF as appropriate.  

(f)  Facilitating ongoing communications and engagement with TFCs, potential sponsor 
countries and other stakeholders, including civil society and IPLCs, in collaboration with 
the CFO of the TFIF as appropriate.  

(g)  Supporting the Board in such manner as the Board may request with the process of 
searching for, selecting, and appointing the CEO. 

(h)  Preparing the TOR for the Technical and Scientific Advisory Panel and the IPLCs 
Advisory Council for Board review and approval. 

(i)  Supporting the Technical and Scientific Advisory Panel and the IPLCs Advisory 
Council, including facilitating the search, appointment, onboarding, and rotation process 
for members of the IPLCs Advisory Council and the Technical and Scientific Advisory 
Panel, and relevant logistics. 

(j)  Receiving from TFCs the information demonstrating that they meet the Eligibility 
Criteria to participate in the Facility and referring such information to a Board-approved 
independent expert third party for verification, and submitting the verification as 
provided by the third party to the Board for confirmation of the TFC’s eligibility to 
participate in the Facility. 

(k)  Compiling for Board approval a list of independent third parties with relevant 
expertise that a TFC may engage in connection with its efforts to establish the TFC’s 
fulfilment of the Eligibility Criteria, with input from the Scientific and Technical Advisory 
Panel, which list may be provided by the Secretariat to any TFC.  

(l)  Preparing the TOR of the Global Executing Agency for Board review and approval 
and supporting the selection process administratively. 

(m)  Using a predetermined standard formula, approved by the Board, to calculate the 
Forest Payment amounts to be submitted for Board review and approval. 

(n)  Preparing decision documents regarding the Board’s confirmation of the eligibility 
status of TFCs to participate in the Facility based on third-party verification reports and 
regarding Forest Payment allocations sent by the Secretariat to the Board for review 
and approval. 

(o)  Receiving from Eligible TFCs their annual reports providing the Secretariat with the 
information necessary (subject to the assessment of the information by an independent 
third party, the results of which assessments will be forwarded by the Secretariat to the 
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Board) for the calculation of Forest Payments by the Secretariat in accordance with the 
Operations Manual.  

(p)  Compiling the annual performance reports received from Eligible TFCs for release 
to the public upon approval of such release by the Board.  

(q)  Receiving annual reports from Eligible TFCs summarizing material claims and 
concerns in regard to the Facility that were brought to their national GRMs for 
forwarding to the Board, providing the Board with an annual aggregated summary of 
such reports, and maintaining a public registry of such reports. The details of the public 
registry will be further elaborated in the Operations Manual.  

(r)  Preparing and coordinating, for Board review and approval, administrative work 
plans and budgets of the Secretariat and the Trustee on an annual basis or other 
agreed budget cycle. 

(s)  Coordinating and sharing information with the Trustee, as needed, to facilitate the 
Trustee’s and the Secretariat’s discharge of their respective responsibilities. 

(t)  Preparing annual reports for the Facility for review and approval by the Board and 
preparing such other reports as the Board may from time to time request. 

(u)  Informing the Board when the annual report submitted by an Eligible TFC indicates 
concerns with respect to the TFC’s performance and compliance with Eligibility Criteria.  

(v)  At the request of the Board in the event of eligibility or any other concerns that may 
arise with regard to TFCs, facilitating exchanges among the Board, the Technical and 
Scientific Advisory Panel, and/or the IPLCs Advisory Council, and the TFC concerned, 
and, where requested by the Board, administratively supporting the engagement of an 
independent expert third party to review and provide relevant advice, all to enable the 
Board to decide appropriate measures, including suspension of Forest Payments. 

(w)  Transmitting to the Board feedback from TFFF stakeholders, as deemed by the 
CEO, to warrant the Board’s attention. 

(x)  Preparing the TORs for any standing or ad hoc committees or other bodies 
comprised of Board members and alternates (or designated staff of such members 
approved by the Board) for Board review and approval. 

Trustee 

The World Bank serves as Trustee of the Facility and carries out its roles and 
responsibilities in accordance with World Bank policies and procedures. The Trustee’s 
responsibilities include, but are not limited to:  

(a) Establishing a financial intermediary fund to receive funds from the TFIF and, 
pending legal establishment of the TFIF, from Sponsor Countries for the TFFF 
initiative’s initial set up and administrative costs. Sponsor Countries may contribute 
to the financial intermediary fund set up further to this Charter prior to the 
establishment of the TFIF for the sole purpose of administrative costs.  The Trustee 
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holds these funds in trust, as a legal owner, and administers the funds, assets, and 
receipts that constitute the financial intermediary fund, pursuant to the terms of 
Agreements/Arrangements entered into with TFIF and any Sponsor Countries that 
may contribute to the financial intermediary fund. 

(b) Subject to the availability of resources in the financial intermediary fund further to 
this Charter, and subject to the terms of the relevant Agreements/Arrangements 
with Sponsor Countries, making commitments and transfers of the financial 
intermediary fund resources in accordance with fund allocations approved by 
the Board.  

(c) Providing to the Board regular reports on the financial status of the Facility. 

(d) Collaborating with the Secretariat and furnishing it with necessary information to 
assist in the performance of its functions. 

Support to the Facility provided by the Trustee is on a full cost recovery basis, to be 
covered by the Facility. The Trustee will submit annually (or such other periodicity as may 
be agreed with the Board) through the Secretariat a work plan and indicative budget to 
the Board, for allocation of funds to cover the full cost of services to be provided by the 
Trustee in the upcoming period, subject to an end of budget period adjustment, as notified 
to the Board, on the basis of full cost recovery for the services provided during that period.  

Neither the Secretariat nor the Trustee has responsibility for: (a) the use of funds 
transferred to TFCs or the Global Executing Agency from the Facility and activities carried 
out therewith, or (b) reviewing the appropriateness of any decision by the Board.  

VII. Coordination with the Tropical Forest Investment Fund (TFIF) 

The CEO of the Facility and the CFO of the TFIF communicate and keep each other 
informed on a regular basis. The Facility is informed annually by the TFIF of the amount 
to be made available to the Facility. The Facility and the TFIF coordinate and promote 
consistency in their public communication and branding strategies.   

VIII. Termination and Exit 

Any decision to terminate the Facility requires a decision by the Board in accordance with 
its decision-making processes. Countries may withdraw from the Facility on reasonable 
terms to be agreed by the Board. 

IX. Non-Treaty Status 

This Charter does not constitute a treaty.  

X. Adoption and Amendment 

This Charter becomes effective immediately upon its adoption by the Board. 
Amendments to this Charter may be made by the Board, in consultation with the World 
Bank, at any time.  
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