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1. What is the Tropical Forest Forever Facility? 
 
The Tropical Forest Forever Facility (TFFF) is a new global funding mechanism that will 
combine sovereign and philanthropic capital with private investment to create a USD$125 billion 
fund that generates annual, results-based payments to countries that successfully conserve or 
expand their tropical forests, and requires participating countries to allocate at least 20% of their 
payments to Indigenous Peoples and Local Communities.    
 
The TFFF is also innovative in the way it allocates resources. Unlike traditional mechanisms 
which primarily rely on grants, the TFFF will make predictable annual payments to developing 
countries with tropical forests that meet its eligibility criteria. 
 
Importantly, the volume of these resources could be transformational—potentially reaching 
several times the annual discretionary budgets of Ministries of Environment in tropical countries. 
This represents a significant and sustained increase in financial incentives, enabling 
governments to implement long-term, durable conservation policies at scale. 
 
 
2. What is the goal of the Tropical Forest Forever Facility? 
 
The core TFFF goal is to help make tropical forests worth more standing than destroyed. It does 
so by providing large-scale predictable incentives to governments to conserve tropical forests 
over the long term through a transparent, results-based, large-scale financing mechanism.  
 
Tropical forests are under growing pressure, while Tropical Forest Countries face significant 
challenges in conserving them over the long term. The finance necessary to protect them has 
remained woefully insufficient, fragmented and often short term. The TFFF aims to help address 
this gap and correct a persistent market failure by assigning a value to and paying for the 
ecosystem services provided to the world by standing tropical forests. 
 
TFFF has the potential to support conservation incentives across over 1 billion hectares of 
tropical forests across over 70 countries. By providing predictable, long-term, results-based 
payments to countries that successfully protect their tropical forests, TFFF can shift national 
incentives towards forest protection. By requiring that at least 20% of Forest Payments be 
allocated to Indigenous Peoples and Local Communities, TFFF invests in the most effective 
stewards of tropical forest ecosystems.  
 
3. What’s the history of the TFFF? 
 
The TFFF design was led by Brazil, in partnership with the Democratic Republic the Congo, 
Colombia, France, Germany, Ghana, Indonesia, Malaysia, Norway, the United Arab Emirates, 
and the United Kingdom, as well as in consultation with the private sector, Indigenous Peoples 
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and Local Communities, the World Bank, scientists, economists, finance experts, and civil 
society partners.  
 
TFFF was formally launched by the Brazilian government at COP30 in Belém, securing pledges 
of approximately USD 6.7 billion from Norway, Germany, Brazil, Indonesia, France, and the 
Minderoo Foundation. Since then, sponsor support has included Luxembourg’s announcement 
that it will contribute EUR 50 million to the TFIF from 2026 to 2030 through its Climate and 
Energy Fund, with the intention of maintaining long-term annual support after 2030. In parallel, 
the initiative secured the political endorsement of 67 countries, including a large number of 
forest nations—approximately 30+ Tropical Forest Countries across Latin America, Africa, and 
Southeast Asia, covering 90% of the tropical forests.  
 
4. What is the structure of the Tropical Forest Forever Facility?  
 
After the launch of TFFF in Belém the pledging Sponsor Countries have set up a TFFF 
governance structure made up of two distinct but complementary entities. TFFF Concept Note 
3.1 is used as a reference point for the further shaping of the formal governance documents of 
these two entities.  
 

1.​ The Tropical Forest Investment Fund, or “TFIF,” is the financial engine. It will be 
established as a separate legal entity and will mobilize capital from public, philanthropic, 
and private investors, and manage it through a diversified investment portfolio. After 
meeting its obligations to investors, the TFIF will transfer net returns to the Facility to 
finance annual Forest Payments to eligible Tropical Forest Countries. Similar to an 
endowment, the model is designed to keep the principal capital intact, ensuring the 
fund's long-term sustainability. See the composition of participating countries in 
Question 8 below. 
 

2.​ The Tropical Forest Forever Facility, or “The Facility,” is the arm of TFFF that is 
responsible for the forest cover rewards system, including eligibility criteria, monitoring 
methodologies, and disbursement rules of Forest Payments. Participating countries must 
submit reports on their forest cover, deforestation, and forest degradation every year. 
The Facility will review this information in accordance with its rules, including through 
independent expert assessment, and calculate Forest Payments based on eligible forest 
cover that meets the Facility’s performance requirements, with discounts applied for 
forest loss and degraded forest. See the composition of participating countries in 
Question 8 below. 

 
Tropical Forest Countries will decide how to allocate payments to finance national policies, 
programs and initiatives that directly or indirectly support forest conservation and its sustainable 
use, in line with their national priorities. Critically, at least 20% of the payments countries receive 
must be allocated to Indigenous People and Local Communities.  
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Countries must continue to meet the Facility’s eligibility and performance requirements in order 
to receive Forest Payments.   
 
5. How are Forest Payments calculated?  
Annual payments are calculated based on the area of Eligible Forest that meets the Facility’s 
performance requirements, with an indicative payment objective of up to USD 4 per hectare. 
Payments will be adjusted through performance discounts for forest loss and degraded forest. 
Under the current proposed methodology, each hectare of forest loss would result in a discount 
of 100 hectares for countries with deforestation rates up to 0.3%, and 200 hectares for forest 
loss above that level and up to the applicable deforestation limit of 0.5%. Forest degradation, 
initially assessed through fire-damaged forest as a proxy, would also result in a discount. The 
relevant thresholds, discount ratios, suspension conditions and any future methodological 
updates will be defined in the Operations Manual.  
 
6.  Why is it necessary now?   
The international community has agreed to halt and reverse forest loss by 2030, but we are 
losing more than 4 million hectares of primary tropical forest every year, roughly 11 football 
pitches per minute. The loss of this forest releases more than 5 billion tonnes of CO2e, 
threatens extinction for many species and destabilizes our global economy. Deforestation 
reduces agricultural yields, increases water insecurity and threatens the livelihoods of millions of 
people who depend on forests for income, food, and stability. 

  
Without rapid and large-scale action, some tropical forest ecosystems are predicted to cross 
tipping points in the coming decades, suffering large-scale and irreversible loss.  
 
By 2030, the annual investment needs in forest protection in tropical forest regions are 
estimated at USD 15.8 billion. The TFFF alone could mobilise USD 4 billion per year toward this 
objective, covering approximately 25.3% of the financing gap, and thus represents a major step 
forward in securing the resources required to keep forests standing. 
 
While the financing landscape for the protection and restoration of forests has become more 
diverse in recent decades, the biggest share of forest finance came from bilateral and 
philanthropic grants, which lack scale and continuity. As countries are now pulling back on 
official development aid, a major gap remains, requiring a quantum increase in funding streams, 
and novel approaches to forest financing. By providing results-based annual payments, TFFF 
creates long-term economic incentives and provides an efficient and sustainable way to finance 
forest conservation.  
 
7. How is TFFF different from other forms of forest finance?  
 
The Tropical Forest Forever Facility is a novel form of forest finance in many ways:  

●​ It leverages capital markets to generate returns to fund Forest Payments annually, 
creating a perpetual source of funding, rather than grants which need to be replenished 
every year.  
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●​ TFFF does not provide project-based support in grants. Rather eligible countries receive 
Forest Payments based on verified results, with payments calculated according to 
eligible forest cover that meets the Facility’s performance requirements and discounted 
for forest loss and degraded forest.   

●​ It requires countries to use satellite imagery to create verifiable forest canopy maps. 
●​ It requires that a minimum of 20% of payments be directed to Indigenous Peoples and 

Local Communities and its governance structure includes an Indigenous Peoples and 
Local Communities Advisory Council.  

●​ It incentivizes countries to keep existing forests standing–rather than focusing primarily 
on reducing carbon emissions–and focuses on long-term forest conservation.  

 
The TFFF seeks to complement other forms of forest finance. As efforts to reduce deforestation 
succeed, payments under many existing mechanisms like REDD+ will decline, and the 
importance of establishing long-term funding to support standing forests will grow, as this will 
maintain existing tropical forest cover and incentivise its expansion. The chart below shows how 
TFFF and REDD+ are distinct and complementary, differing in operational metrics, funding 
sources, and geographic focus. 
 

 
REDD+ TFFF 

 

Primary 
Objective 

Reduction in GHG emissions 
from deforestation and forest 

degradation, and forest 
carbon stock removal. 

 

Long-term tropical forest conservation. 

 

Geography 

Mostly in countries and 
jurisdictions actively reducing 

deforestation and forest 
degradation, especially with 

high deforestation rates. 

 

 

Tropical and subtropical forest countries, 
especially with low deforestation rates. 

 

Scope 

National and subnational, all 
forest types. 

National, covering tropical and 
subtropical moist broadleaf forests, with 

the possibility of including adjacent 
mangroves. 

Eligible 
Activities 

Activities that reduce GHG 
emissions and enhance 

removals. 

 National policies, programs and 
initiatives that directly or indirectly 
support forest conservation and its 

sustainable use.  
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Metric for 
RBP 

Tons of CO2e. Hectares of tropical and subtropical 
moist broadleaf forests. 

 

Sources of 
Funding 

Carbon market buyers 
(sovereigns, private 

companies, others). Buyers 
purchase an ‘asset’ (carbon 

credits). Non-market 
initiatives paying emission 
reductions through Official 
Development Assistance to 
support country’s climate 

objectives. 

 

 

Sovereign investors, institutional 
investors (i.e. sovereign wealth funds 

and pension funds). Returns to investors 
via financial instruments. 

 
 
8. Who governs the TFFF Facility? 
 
2026 is a transitional period. The Facility will initially operate under an initial governance phase 
as established under a governance Charter, with the following main components:  

○​ An Interim Board currently with seven members–Brazil, the Democratic Republic of the 
Congo, France, Germany, Indonesia, the Netherlands, and Norway.  

○​ Norway and Brazil are the co-chairs. 
○​ During this phase, the Board may decide to include additional member countries, up to a 

maximum of 12, taking into account parity between the number of Tropical Forest 
Countries and Sponsor Countries. 

○​ The Interim Board is a decision-making body.  
○​ A Secretariat, which carries out the Board’s decisions, is hosted by the World Bank on 

an interim basis.  
 
2027: The TFFF permanent governance structure will have five prongs: 

1.​ A Board of Directors, which will be composed of up to 18 members: up to nine from 
Tropical Forest Countries and up to nine from Sponsor Countries. The Board will provide 
strategic oversight, confirm eligibility, approve key methodologies and operational rules, 
review Forest Payment calculations presented by the Secretariat, and approve payment 
allocations.  

2.​ A Trustee, which is responsible for managing the TFFF’s finances, executing  
Board-approved financial transactions, including transferring Forest Payments to 
Tropical Forest Countries, and consulting with the Board and Secretariat on the selection 
of a CEO. 

3.​ A Secretariat, which is accountable to the Board and is responsible for TFC engagement 
and coordination, financial management and allocation, institutional management, 
oversight and standards, and external relations.The Secretariat will be hosted by the 
World Bank for an incubation period of up to three years.  
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4.​ A Technical and Scientific Advisory Panel, which will have up to 10 experts in forest 
science and environmental monitoring systems.  

5.​ An Indigenous Peoples and Local Communities Advisory Council made of seven to nine 
representatives from Indigenous Peoples and Local Communities, which should be 
individuals with recognised expertise in policy dialogue and demonstrated legitimacy 
among forest-based Indigenous Peoples and Local Communities constituencies defined 
in the Operations Manual.  

 
9. Who governs the TFIF? 
 
TFIF will be established as an independent legal entity in Luxembourg. Until TFIF is legally 
established, a Transition Committee is in place. The Transition Committee is composed of five 
countries that have made substantial pledges: Germany, Norway, Indonesia, France, and Brazil. 
Brazil and Norway serve as co-chairs. If a country wishes to be part of the Transition 
Committee, they must commit USD 1 billion to the junior capital. 
 
The Concept Note 3.1 proposes the following governance structure for the TFIF: 

1.​ A Board of Directors composed of experts in the management and investment of 
financial assets and in the mobilisation of capital on global capital markets, and 
observers from MDBs.  

2.​ A Treasury Manager, reporting to the CFO.  
3.​ A Chief Investment Officer and Investment Sub-Managers, reporting to the CFO.​  

 
10. What is the status of Tropical Forest Forever Facility now?  
 
Approximately USD $6.8 billion sovereign sponsor capital has been announced and 67 
countries have endorsed the TFFF. This broad coalition includes Tropical Forest Countries that 
collectively harbor more than 90% of tropical forest cover in the developing world, sending a 
strong signal of political support from both potential beneficiaries and Sponsor Countries. It also 
demonstrates that the TFFF has moved beyond a Brazilian proposal to become a shared 
platform for international cooperation on long-term forest finance.  
 
2026 is a transitional year for TFFF moving from political momentum into durable institutional 
architecture, and it is making deliberate progress to establish a stable and strong foundation for 
long-term success.  
 
On the financial side, as Sponsor Countries move from pledges to budget commitments, the 
Transition Committee is stress testing the financial model and making appropriate refinements 
to ensure that TFIF will deliver for both Sponsor Countries and Tropical Forest Countries. The 
Transition Committee will shape the governance structure and financial policies accordingly.  
 
On the Facility side, work is focused on putting in place the institutional and operational 
arrangements required for countries to accede to the Facility and receive Forest Payments. This 
includes finalizing the Facility Charter and Operations Manual, operationalizing the interim 
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Secretariat hosted by the World Bank, defining Board procedures, and preparing the processes 
through which Tropical Forest Countries will submit eligibility information, undergo independent 
expert verification, and become eligible to receive Forest Payments.  
 
Technical partners are expected to play an important role in supporting Tropical Forest 
Countries that seek assistance in preparing for eligibility and accession. This support would be 
provided outside the Facility itself, in accordance with each country’s needs, priorities and 
national systems. The Facility will not directly provide readiness support or endorse any specific 
technical partner; rather, it will establish the eligibility criteria, review the information submitted 
by countries, and rely on the procedures set out in its Charter and Operations Manual.  
 
Similarly, a global effort is underway in collaboration with the Global Alliance of Territorial 
Communities to ensure that Indigenous Peoples and Local Communities in eligible Tropical 
Forest Countries have the financial infrastructure ready to receive the minimum 20% Dedicated 
Financial Allocation.  
 
11. What are the next steps to get TFIF and The Facility up and running?  
 
TFIF Next Steps 

●​ The Transition Committee is stress-testing the financial model and making any 
necessary refinements to ensure that it delivers for both Sponsor Countries and Tropical 
Forest Countries.  

●​ Now that it’s been confirmed that TFIF will be hosted in Luxembourg, it must go through 
the process of legal establishment. Once TFIF is legally established, a bank account can 
be set up. 

●​ Once the model is finalized, the Transition Committee will finalize the governance 
arrangements and draft financial policies. The idea is to appoint seven recognized 
experts in international finance and fund asset management to the TFIF Board of 
Directors.  

 
Facility Next Steps 

●​ TFFF will need to establish its governance structure, including its Board of Directors, its 
Secretariat, a Technical and Scientific Advisory Panel, and an Indigenous Peoples and 
Local Communities Advisory Council.  

●​ Tropical Forest Countries will need to build capacities to meet forest monitoring criteria, 
establish a grievance and redress mechanism, have an adequate Public Financial 
Management mechanism to receive and allocate Forest Payments, submit a plan for 
how they will use Forest Payments, and commit to direct a minimum of 20% of Forest 
Payments to Indigenous Peoples and Local Communities.  

 
 

12. What are the exclusions for investments?  
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As detailed in concept note 3.1, this is part of TFFF Core Principles: “The TFIF Investment 
Policy will be consistent with accepted best practice in long-horizon public investment portfolios 
and will include a negative exclusion list for investments that cause significant environmental 
impact, such as deforestation and GHG emissions. This includes not allocating investments in 
activities related to coal, peat, oil and gas.” The negative exclusion list will be finalized by the 
Board of the TFIF and updated periodically. 
 
13. What Tropical Forest countries are eligible for the TFFF and how will they be 
involved? 
 
The TFFF could potentially support over 70 Tropical Forest Countries that currently host over 1 
billion hectares of tropical and subtropical moist broadleaf forests. These countries are 
potentially eligible to participate in the Facility, subject to meeting the eligibility criteria and 
completing the accession process set out in the Facility Charter and Operations Manual.  
 
Potentially eligible countries are those classified as developing countries by UNCTAD that 
harbor tropical and subtropical moist broadleaf forest biomes. To become eligible to receive 
Forest Payments, countries must submit the required information to the Facility Secretariat, 
including information on their forest monitoring system, deforestation rate, proposed eligibility 
area, public financial management arrangements, grievance and redress mechanism, intended 
use of Forest Payments, and arrangements for directing at least 20% of Forest Payments to 
Indigenous Peoples and Local Communities. This information will be reviewed through 
independent expert verification and confirmed by the Facility Board.  
 
Based on the Concept Note, potentially eligible countries include the following, subject to 
confirmation through the Facility’s accession process. This list is indicative and non-exhaustive: 
Angola; Antigua and Barbuda; Argentina; Bangladesh; Belize; Benin; Bhutan; Plurinational State 
of Bolivia; Brazil; Burundi; The Kingdom of Cambodia; Cameroon; Central African Republic; 
People's Republic of China; Colombia; Republic of the Congo; Democratic Republic of the 
Congo; Costa Rica; Côte d'Ivoire; Cuba; Dominica; Dominican Republic; Ecuador; El Salvador; 
Equatorial Guinea; Eswatini; Ethiopia; Fiji; Gabon; Ghana; Guatemala; Guinea; Guyana; Haiti; 
Honduras; India; Indonesia; Jamaica; Kenya; Lao People's Democratic Republic; Liberia; 
Madagascar; Malaysia; Mauritius; Mexico; Mozambique; Myanmar; Nepal; Nicaragua; Nigeria; 
Palau; Panama; Papua New Guinea; Paraguay; Peru; Philippines; Rwanda; São Tomé and 
Principe; Sierra Leone; Solomon Islands; Somalia; South Africa; Sri Lanka; Suriname; South 
Sudan; United Republic of Tanzania; Thailand; Togo; Trinidad and Tobago; Uganda; Vanuatu; 
(Bolivarian Republic of) Venezuela; Viet Nam; Zimbabwe.  
 
High-income countries and areas with monoculture forests are not eligible for the program. 
​ ​ ​  
14. How will Indigenous Peoples and Local Communities benefit from the TFFF? 
 
Indigenous Peoples and Local Communities are critical partners to achieve global climate, 
biodiversity, and conservation goals necessary for a liveable planet, and are co-architects of the 
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TFFF. But the capacity of Indigenous Peoples and Local Communities to continue to provide 
ecosystem stewardship services is at risk from territory incursions and lack of financial 
resources.  
 
Indigenous tenure and forest management in tropical countries have received a small share of 
international donor funding over the last 10 years, less than 1% of Official Development 
Assistance for climate change mitigation and adaptation over the same period. TFFF will begin 
to correct this.   
 
TFFF collaborated with the Global Alliance of Territorial Communities, and together developed 
the Dedicated Financial Allocation to Indigenous Peoples and Local Communities as part of 
TFFF’s design. The TFFF will also have an Indigenous Peoples and Local Communities 
Advisory Council made of seven to nine representatives from Indigenous Peoples and Local 
Communities based on constituencies defined in the Operations Manual. The Dedicated 
Financial Allocation–a mandatory minimum of 20% of the Forest Payments countries receive 
from TFFF in a given year–is central to TFFF’s unique approach to conservation. By directing 
funds at scale toward Indigenous Peoples and Local Communities, TFFF invests in the 
knowledge and conservation practices of Indigenous Peoples and Local Communities that have 
stewarded tropical forest ecosystems for millennia, and helps to address the financing gap.  
 
15. How will the impact of TFFF be measured for forests?  
 
The TFFF will track changes in forest canopy cover through annual data submitted by Tropical 
Forest Countries, using rigorous national or global systems validated by the TFFF. Payments 
will be tied to this satellite-based monitoring to ensure accurate, transparent, and comparable 
reporting. Tropical Forest Countries must publicly disclose which policies and programs are 
funded, with information published by the Secretariat. 
 
16. How will investors be able to ensure their investments are well spent? 
 
TFIF is a standard investment fund that is concerned with generating returns. It is by generating 
returns that TFIF will create profit, which can then be directed to Tropical Forest Countries for 
their forest conservation results. Investors are effectively supporting a model that aims to keep 
forests standing at scale, preserving both biodiversity and ecosystem integrity across countries.  
 
Verification is a central component of this approach. The TFFF will rely on annual 
satellite-based monitoring to measure forest cover and changes over time. Based on this 
assessment, it will determine whether a country is eligible to receive payments and the size of 
those payments, linking financial support directly to measurable conservation outcomes.  
 
The Facility will produce annual forest cover reports. The TFIF will produce annual financial 
reports. Regarding the financial returns on their investments, investors will be paid the interest 
on the bonds they have purchased in accordance with the rates stipulated at the time of 
purchase. The Board of Directors of the TFIF will maintain an active engagement process with 
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investors to hear about their ongoing preferences and concerns regarding the bonds. If 
investors are not happy with the performance of the bonds on the market they will be able to sell 
them at prevailing prices. There is expected to be a standing “Investor Relations” manager at 
the TFIF. 
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