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The purpose of this document is to provide Tropical Forest Countries (TFCs) with a clear overview
of the pathway to access and continuously participate in the Tropical Forest Forever Facility
(TFFF). This document builds upon Concept Note 3.0 and is organized into the following
sections:

1. Steps to Join the Facility;
Benefits of Participation;

Eligibility Criteria for Accession; and

A

Requirements for Continued Participation.

The Tropical Forest Forever Facility (TFFF) aims to support the long-term conservation of tropical
forests at scale. The TFFF consists of two complementary entities:

1. The Facility, which evaluates the ongoing extent of forest conservation in participating
Tropical Forest Countries and provides regular, performance-based Forest Payments
according to verified results; and

2. The Tropical Forest Investment Fund (TFIF), which generates sustainable investment revenues
to finance those payments.

Both entities will operate under the terms of their respective Charters. Tropical Forest Countries
wishing to participate in the TFFF are only required to join the Facility.




1. THE STEPS TO JOIN THE
FACILITY

There are five main steps involved in a TFC joining the Facility:

Declaration on the Launch of the Tropical
Forest Forever Facility

The Declaration on the Launch of the TFFF is a non-
binding political statement through which signatories
express their support for the mission of the Facility. High-
level representatives of Tropical Forest Countries will be
invited endorsing this declaration will be invited for the
TFFF Launch Event, to be held on 6 November 2025, in
Belém, on the occasion of the COP30 Leader’'s Summit,
and join the official photo with the President of Brazil,
Luiz Inécio Lula da Silva.

For countries ready to advance further, the endorsement
of the Declaration may also serve as an entry point for
initiating the exchange of information with the Facility
concerning eligibility requirements (see Step 2 below).

02 Exchange of information

The Tropical Forest Country will submit to the Facility the
necessary information to demonstrate compliance with
the Eligibility Criteria (see Section C below). This will be
an iterative and collaborative process, with no binding
obligation on the part of the TFC to join the Facility. At
this stage, however, the country is not yet entitled to
receive Forest Payments until Steps 3-5 below are
completed.

03 Verification of information

The Facility will review the information submitted by the
Tropical Forest Country. An independent third-party
entity, designated by the Facility Board, will assess the
country's compliance with the Eligibility Criteria and
report to the Board.




04 Official acknowledgement

If the assessment is positive, the Facility Board will issue a
formal acknowledgement confirming that the Tropical
Forest Country complies with the Eligibility Criteria and is
eligible to accede to the Charter.

05 Signature of the Charter

To formally join the TFFF, Tropical Forest Countries will
sign the Charter of the Facility, which will define its legal
status, objectives, and institutional structure. Signature of
the Charter will require the appropriate governmental
authorizations in each country.

The Charter is currently under preparation and is expected
to be opened for signature in early 2026. Once the
Charter is signed, the Tropical Forest Country becomes
formally eligible to receive Forest Payments in accordance
with its provisions.

2. BENEFITS OF PARTICIPATION IN THE FACILITY

The benefits to a TFC of participating in the Facility include:

01 Large annual financial payments in reward for forest conservation

The Facility will provide to the TFC annual performance-based payments (Forest Payments) to
support national policies that directly or indirectly promote the conservation and sustainable use of
forest, in line with each TFC’s own priorities. These Forest Payments will take the form of non-
reimbursable annual grants, targeted at up to USD 4 per hectare (and subject to inflation
adjustments).

This innovative mechanism fills a critical gap in current forest finance, particularly for countries
with high forest cover and low historical deforestation, since it recognizes the value of standing
forests. The Facility is designed to complement, and not replace, existing initiatives such as
REDD+.

02 Permanent, predictable and sustainable finance

The Facility is structured as a permanent, self-financing facility — similar to an endowment — which
will ensure a stable and continuous funding stream. Actual amounts of a Forest Payment each
year will depend on the availability of funds from the TFIF, as determined by the Board of Directors
of the TFIF.



03 Respect for national priorities

The Facility grants TFCs full authority and flexibility to allocate Forest Payments in line with their
national priorities. Rather than financing individual projects, the TFFF channels Forest Payments
directly to the national treasury, providing governments with the discretion to design and
implement policies for the conservation and sustainable use of forests.

04 Financial recognition to forest stewards

The Charter of the Facility states that at least 20% of Forest Payments must go directly to
Indigenous Peoples and Local Communities, remunerating them for their essential role in
safeguarding forests.

05 Use of TFC's or global existing monitoring systems and data

The Facility will rely on existing national or global monitoring systems and satellite data that meet
rigorous transparency and quality, ensuring both ease of deployment and effective civil society
oversight.

06 No financial liability

The operational costs of the Secretariat will be covered by the revenue generated by the Tropical
Forest Investment Fund (TFIF). Unlike other international organizations, no membership
contributions will be required from participating countries. Moreover, by joining the Facility, a
Tropical Forest Country incurs no financial obligations or liabilities. The only consequence for
failing to maintain compliance with the Eligibility Criteria is the suspension of eligibility to receive
future Forest Payments.



3. ELIGIBILITY CRITERIA FOR ACCESSION

A TFC must meet the following Eligibility Criteria to participate in the Facility:

01 Country eligibility

ATFC must:
e Be a developing country’.

e Harbour tropical and subtropical moist broadleaf forest (TSMBF) biome.?

02 Geographic scope of eligible forest

A TFC must:

e Submit to the Facility the exact borders of its proposed biome-based eligibility area,
including TSMBF, with the option to include adjacent mangrove forests.

o Explain any significant deviations from the borders of the eligibility area.

e Submit to the Facility the extent of non-TSMBF areas, to include all forests as defined
nationally, which may include woody savannahs such as Cerrado or Miombo, outside the
borders of the TSMBF biome-based TFFF eligibility area (called “non-TFFF forest”).

o Data submitted should primarily be based on the TFC's National Forest Monitoring System
(see below), or a third-party system, if it meets the TFFF's Eligibility Criteria.

! List of developing countries according to UNCTAD available here:
https://unctadstat.unctad.org/EN/Classifications/DimCountries All_Hierarchy.pdf
2 The meaning of “TSMBF” and “biome” for TFFF purposes are described in the Concept Note.



https://unctadstat.unctad.org/EN/Classifications/DimCountries_All_Hierarchy.pdf

03 Deforestation rate

e ATFC must submit to the Facility information on its deforestation rate
based on the rolling average of the three years prior to the year of
accession and calculated by a system verified as compliant with the
Eligibility Criteria, and within the proposed eligibility area

e The deforestation rate on entry to the Facility must be a) be below
0.50%; and b) exhibit a decreasing trend in the year of accession. In
other words, the initial deforestation rate cap is 0.5% at entry.

04 Forest Monitoring System

o ATFC must provide detailed specifications for a transparent,
standardised, and reliable method for measuring tropical forest cover,
deforestation, and forest degraded by fire.

e This may be either a national forest monitoring system or an
approved third-party system.

o All systems must rely on satellite-based monitoring, using either
nationally generated or globally available data, to ensure the forest
cover is accurately reported and verifiable.

— Underlying satellite data is required to be optical (2D) imagery
with spatial resolution of at least 30m, with a minimum of four
bands, and a minimum temporal frequency of at least one year.

o All systems must meet the Facility’s global technical standards, as set
out in the Eligibility Criteria, including:
— Transparency requirements, using products that are open, free,
and formatted accessibly.

— National validation requirements for national forest monitoring
systems?, with analytics and uncertainties included in reports.

e Forest monitoring systems will be reassessed against the Eligibility
Criteria every five years or upon the request of the Board of the
Facility.

e Restored areas (actively or passively established native/natural forests
where forests have historically been) would be included once they
qualify as forest within the meaning of the term “forest” as used in the
Facility Charter and Operations Manual, but tree plantations
(monocultures or extremely low-diversity, low-complexity forests
planted for agriculture, timber, and/or pulp production) and
afforested areas (forests established where forests have not been
historically or are ecologically inappropriate) would not be
considered for the purpose of determining eligibility for a Forest
Payment

3 See Concept Note, further details will be set out in the Operations Manual.




05 Public Financial Management System

e ATFC must demonstrate to the Facility that it has Public Financial
Management (PFM) mechanisms to receive and allocate Forest

Payments that meet an adequacy standard set out in the Operations
Manual

— These systems will be evaluated through standardised, pre-
approved methodologies. Where relevant assessments already
exist, they may be used with minor adjustments. If not, countries
must commission a Facility-specific assessment using an
approved provider and share results with the Facility, which will
publish them.

e Ifacountry’s PFM system is found to be inadequate, it must appoint
an alternative public financial manager, subject to the review and
approval of the Facility that such manager meets the adequacy
standard set out in the Operations Manual.

06 Forest Payment Allocation Plan

e ATFC must publicly disclose a Forest Payment Allocation Plan - a list
of national programs and policies expected to be financed by Forest
Payments in direct or indirect support of conservation and sustainable
use of its forests.

— TFCs are expected to use Forest Payments on policies and
programs that, directly or indirectly, contribute to tropical and
subtropical forest conservation and its sustainable use, based on
their national circumstances and internal decision-making
processes. TFCs are free to allocate the resources as they see fit,
bearing in mind that forest conservation can be achieved through
investments and spending in sectors other than those related to
forests and land use.

e Inthe event of material updates to this list, the revised version must
be submitted to the Facility for transparency and oversight purposes.

e The Facility will not track or verify how payments are spent. Instead,
transparency will be ensured by publicly disclosing Forest Payment
Allocation Plans and by enabling stakeholders to raise concerns
through the grievance redress mechanisms.




07/ Indigenous peoples and local communities

A TFC must commit to set aside a minimum of 20% of all Forest
Payments received to Indigenous Peoples and Local Communities
(IPLCs). In-country processes, or a global direct payment modality
provided for under the Facility, may be selected.

A TFC must also commit to develop the IPLCs required governance
structures for the Dedicated Financial Allocation for Indigenous
Peoples and Local Communities (IPLC-DFA). The IPLC-DFA is guided
by the following principles:

— Direct: The choice over what is financed, who benefits, and how
resources are delivered from the minimum 20% of Forest
Payments to be dedicated to IPLCs will be governed by IPLCs
through their chosen representatives.

— Streamlined: The mechanism will allow for the most efficient and
direct flow of funds to IPLCs’ front-line stewards and
territories/communities.

— Contextualized: The mechanism will allow sufficient flexibility to
respond to diverse contexts.

— Tested: The mechanism will build on successful funds and
mechanisms at country and regional levels, as well as global
experience, principles, and lessons.

— Inclusive: The mechanism will promote inclusivity in the
governance and use of funds, through ensuring the participation
of women, youth, and IPLCs in diverse biomes.

— Progressive: The mechanism will align with current practice in
nature finance that supports IPLCs’ self-determined development.

Governance Requirement: Each TFC must establish national IPLC
governance structures for the Dedicated Financial Allocation (IPLC-
DFA), including a national IPLC-led steering committee, a dedicated
account, and transparent processes for participation, oversight, and
reporting, ensuring representation of women, youth, and diverse
biomes.

Waiver and Fallback Modality: If a TFC fails to establish or operate
these structures within one year of accession, Forest Payments will be
suspended unless a waiver with a time-bound corrective plan is
approved by the Facility Board; if persistent shortcomings remain,
using the in-country modality will not be possible and the Facility will
activate a global direct payment modality to guarantee that IPLCs
receive their minimum 20% allocation, with the TFC's agreement.




08 Non-substitution of existing resource allocations

A TFC must demonstrate to the Facility that future Forest Payments will supplement, not
replace, existing public resource allocations for policies and programs that directly or
indirectly promote tropical and subtropical moist broadleaf forest conservation and its
sustainable use.

A TFC may choose the method that best fits its national system and context to evidence the
non-substitution of national budgets. If feasible, this could include reporting on the baseline
public spending from the previous year or establishing mechanisms (such as national funds)
to insulate the Forest Payments from budget cuts.

— ATFC will disclose its methodology for demonstrating the non-substitution of existing
funding to direct and indirect forest conservation when joining the Facility and whenever
the methodology is changed.

— Such demonstration must be publicly disclosed.

09 Grievance and redress mechanism

A TFC must either (i) demonstrate to the Facility that it has a national Grievance and Redress
Mechanism (GRM) in place that meets minimum standards set by the Facility or (ii) submit an
action plan at the time of accession to the Facility committing to establish such a GRM (or
strengthen an existing GRM). Access to Forest Payments will be contingent upon the
existence and continuous operation of such a national GRM.

— Ata TFC's request, the Facility may facilitate the engagement of an independent third
party to assess the adequacy of its national GRM. A list of pre-qualified, Board-approved
third-party assessors will be made available for that purpose.

— TFCs will bear the costs of establishing and/or adapting their national GRM systems to
meet Eligibility Criteria.

The minimum criteria for national GRMs to meet Facility standards will be detailed in the
Operational Manual and will be based on the following principles:

— Legitimacy - Transparent and trusted by stakeholders.

— Accessibility - Inclusive to diverse stakeholders (in terms of location, digital, oral or written
format) language or local dialects, as required for the location and capabilities of the
stakeholders to be served.

— Predictability - Clear procedures and timelines for receiving, resolving, and/or referring
grievances.

— Equity - Fair treatment of wronged parties and access to information and resources
— Transparency - Continuous reporting and monitoring.

— Confidential and Non-Retaliatory - Protection and confidential treatment to avoid
retaliatory treatment of claimants.

— Continuous Learning - Allows for ongoing improvements based on feedback.

— Engagement and Dialogue - Allows for proactive stakeholder participation and dialogue
to prevent grievances.

— Local Ownership - Built upon and integrated with the country’s government
accountability and legal system.



4. REQUIREMENTS FOR CONTINUED PARTICIPATION IN THE
FACILITY

Once a TFC establishes its compliance with the Eligibility Criteria, and its participation in the
Facility is formalized by signing the Charter, it becomes eligible to receive Forest Payments. In
addition to maintaining its adherence to the initial requirements for eligibility, participating TFCs
are expected to meet the below requirements to continue to be eligible to receive Forest
Payments.

01 Forest cover reports (eligible forest)

e ATFC must submit to the Facility an annual report on forest cover including the data,
monitoring, recording and reporting of Standing and Restored Eligible Tropical Forest Cover,
Deforested Area, and Forest Area Degraded by Fire.

e TFCsshould also disclose this information publicly, in an accessible, user-friendly manner.

e Atentry, TFCs must apply a canopy coverage threshold (between 20-30%), must use the most
recent three-year average of deforestation data, and are subject to updated degradation and
deforestation discount ratios.

e Periodic technical reviews will allow for progressive tightening of criteria and parameters over
time.



02 Forest cover reports (non-TFFF forest area)

e Toreduce "incompleteness risk” (the risk that
participation in the Facility leads to increases in
deforestation of non-eligible forest), additional
reporting and monitoring of forest cover changes in
non-eligible area will be required by those
participating TFCs for which the eligible area
comprises less than 90% of total national forest area,
as defined nationally, which may include woody
savannas as Cerrado or Miombo, as follows:

— TFCs may use their national forest monitoring
systems to monitor and report national forest
areas as well as deforestation area estimates in
the non-eligible forest areas if they have the
capacity to do so. Considering the possible high
reporting burden, this is not a mandatory
requirement, and TFCs could rely on global data
instead.

— TFCs that cannot rely on their national forest
monitoring system for reporting may propose to
use global data for monitoring and estimating
forest cover change in non-eligible forest areas.
The Facility in consultation with technical partners
will work to facilitate the broad public availability
of existing global data for this use by TFCs and
other stakeholders.

— TFCs will include in their annual forest cover
reports: a) deforestation in non-TFFF forest area
according to the national forest monitoring
system (if available) or from appropriate global
data as outlined above; and b) an analysis of
whether deforestation has significantly increased
in non-tropical and subtropical moist broadleaf
forest areas. If deforestation is shown to have
increased in non-eligible forests, this will be
clearly noted in the report. The Operations
Manual will include guidance on the definition of
“non-TFFF forest areas” that TFCs may use for this
purpose (e.g., whether they may include dry
forests, scrub forest, “other wooded land”, etc),
and the annual forest cover report template will
include specific requirements to facilitate this
reporting by TFCs.




03 Indigenous peoples and local communities

e After one year of the accession of a TFC to the Facility,
the TFC must show that:

— A National IPLCs Steering Committee (IPLC-NSC)
has been established and is operating in
accordance with the procedures established in
the Operations Manual.

— An IPLC-DFA dedicated account has been
opened with governance and signatory
delegations in accordance with the Operations
Manual.

— For each Forest Payment received, the minimum
20% allocation dedicated to IPLCs has been
successfully transferred to the dedicated IPLC-
DFA account. Failure to transfer this 20% may
result in TFCs being ineligible for Forest
Payments in the subsequent year.

04 Deforestation rate

e The annual deforestation rate of eligible tropical
forests should remain the same or decrease on a year-
over-year basis, based on remaining forest in the
previous year.

— Anad hocincrease of 0.15 over the previous year
percentage points would be allowed for large-
scale natural force-majeure circumstances
(excluding human-caused disturbances such as
forest fires).

e Intheyears whena TFCis unable to meet these
requirements, it will not be eligible to receive a
Forest Payment. It is proposed that in case of a
multi-year (2 years or more) incompliance, Forest
Payments will be suspended for three years, with
the TFC's deforestation rate at re-entry being
capped at the rate of deforestation at the time of
the TFC's initial participation in the TFFF.

e The TFC must remain in “good standing” with
respect to avoiding “incompleteness risk”.




05 Public financial management systems

Assessments by the Facility will be updated
periodically.

06 Forest payment allocation plan

Every year, each TFC will send to the Facility its
projected Forest Payments Allocation Plan for the next
year. This list, to be made public, will indicate the
policies and programs where Forest Payment funds
are expected to be allocated, but not necessarily the
amount to be allocated to each policy and/or
program, as these values would not be known in
advance.

If the Forest Payment Allocation Plan is materially
updated, the TFC will submit the updated version to
the Facility for disclosure.

07 Grievance and redress mechanism

TFCs are required under the Charter to send an
annual report to the Facility indicating all material
concerns and claims concerning the TFFF brought to
their national systems, and the way such concerns and
claims have been addressed (resolved or referred).

The Charter provides for periodic review of the
proper functioning of TFCs' GRM systems to be
conducted by an independent third party engaged
by the TFC for that purpose.




